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EUSA Teaching Awards

Introduction

Edinburgh University has an excellent research reputation. A strong research profile is important both for the financial and academic excellence of the University, the continued value of an Edinburgh degree to graduates and the ability of the University to deliver good research-led teaching. 

Academic staff receive recognition, research funding and promotion within the University to a large extent based upon their research activity. Therefore, incentives are heavily weighted towards research, and examples of research excellent are acknowledged and rewarded.

The aim of the EUSA teaching awards is to recognise and reward examples of excellence in teaching. Good teaching is also important to the reputation of the University among present and future students. It aids the transfer of key knowledge and outcomes from cutting-edge research, which enriches the academic value and attraction of an Edinburgh University education. In addition, excellent teaching often has a positive value to academics in helping to develop and refine their research.

Current Practice:

Reward and Recognition within the University

Whilst excellent research is recognised and rewarded within the University, there is no corresponding and systematic recognition and reward of excellent teaching. There is a perception, widespread amongst students, that academic staff prioritise research over their teaching commitments, and this may be partly due to the imbalance of incentives between research and teaching. 

Valuing Good Teaching

The EUSA teaching awards have been established with the aim of, at least partially, addressing this imbalance, by recognising where particular academics or departments have demonstrated commitment to their students’ learning, highlight where ‘best teaching practice’ exists, and hopefully contribute to raising the perceived stature of teaching within the University through promoting the reward and recognition of the best teachers.

Students value good teaching and the commitment that this demonstrates to their learning by academic staff. 

EUSA Teaching Awards have been introduced not because there are no examples of good teaching within Edinburgh University. Anecdotally, it is evident that there are. However, there are also clearly areas where improvement is possible, as the feedback and assessment outcomes of the 2008 National Student Survey make clear. 

It is true that when feedback and assessment are removed from the results of the National Student Survey, overall satisfaction with teaching at the University was positive. However, students often tell us that the teaching that they receive is far from world-class. Although this isn’t a problem unique to Edinburgh, it is arguably the root cause of such things as poor feedback, large tutorial sizes, lack of contact time, and other such issues which impact on the effectiveness and value of the teaching that many students report that they receive.

At the Senate meeting on the 22nd October, the Principal gave the awards a ringing endorsement indicating that he felt the awards to be a very positive concept. We are keen to involve as many staff as possible and to encourage participation where staff are shortlisted for an award.

Awarding 

Students will nominate through a EUSA owned and designed website which will be EASE protected and screened to ensure only current students are nominating.  These will be collated in the EUSA office by the administrative staff prior to be scrutinised by the judging panel. All nominees will receive certificates of commendation regardless of whether they are short listed for the various prizes or not to show individual staff that their teaching is appreciated. This is to meet a key part of EUSA’s overall objectives, which includes to reward widely not only in terms of number of staff, but also for a large number of different disciplines and interests.

To decide the short list, the judging panel will consist of five students plus one member of EUSA permanent staff. The students will consist of the Vice-President Academic Affairs, the Teaching & Learning Convener and 1 school representative from each of the three colleges, to ensure a wide range of disciplines are incorporated. The panel will meet shortly after the close of nominations and review all the data available to them before making an informed decision as to who should be included on the short list. It will then meet again at a later date to make a final decision as to the winners. Every member of staff who is short listed will be personally invited to attend the awards ceremony which will be a full three course dinner as well as speeches and presentations. We hope to invite a guest speaker and several famous alumni.  

EUSA have identified the following minimum criteria of a good teacher:

· Engagement with students and willingness to communicate with them outside of lectures 

· Someone who promotes their subject through their passion, and encourages students’ interest. 

· Someone who provides a high standard of feedback, both written and spoken. 

· Reliability as a teacher. Someone who shows up on time, is well prepared and teaches well planned lectures or tutorials 

The Awards

The awards that EUSA have identified are intended to highlight areas of teaching:

· Which are recognised by students as particularly crucial/important

· Which indicate a commitment by particular academics and University departments to their students’ learning needs.

The Awards are:

· Outstanding Communicator

This award is meant to recognise that some lecturers are more compelling and can make their lectures interesting and engaging as well as informative. The winner of this award is likely to be someone who is obviously enthusiastic about their subject and can communicate this in an enjoyable way.

· Best Dissertation supervisor

This aims to recognise supervisors who show a commitment and ability to help students in undertaking a piece of self-directed research.

· Detailed, useful feedback

Feedback is central to the learning process. Good feedback isn’t just a grade, but explains both what students have done well, and what they need to improve next time. This award will recognise a teacher who has excelled in this aspect of teaching.

· Most organised Course:

Organisation of courses is often undervalued but good course organisation is central to ensuring that students can learn. This award will be given to those who contribute to the teaching and administration of students’ courses.

· Innovative teaching methods

Sometimes lecturers/tutors use innovative methods to bring their subject alive and engage students. Innovative teaching would likely be something out of the ordinary, which makes a topic or issue make sense to students, or interest them, in a way that it did not before. 

· Commitment to all-round teaching

Good teaching is about helping students to understand and learn. Sometimes learning is aided by the organisation of activities by lecturers/tutors. For example: a class visit relevant to the course. The willingness to do this kind of thing can require a lot of effort and shows a commitment to helping students learn that we think should be recognised.

· Overall high performer

This award is to nominate the lecturer, tutor or supervisor who you think has ‘performed’ best. The winner is likely to be a good all round teacher, being well organised, engaging, providing good feedback, etc.

· Most nominated department

This is an opportunity to recognise those departments that are doing well, and to highlight where this is happening in the University so that other departments can learn from the best. The delivery of good teaching in a department relies on not just good teaching staff, but also on good administrative staff. They all deserve recognition. Relative size of departments will be taken into account when deciding this award.

· Helping students gain employable skills

The University has committed itself to equipping students with the skills that they will need in the job market. This award will reward those who have successfully incorporated the University’s employability agenda into their teaching. 

· Best Director of Studies

Directors of Studies don’t just make sure that students are doing OK academically, but have a ’pastoral care’ role. As with lecturers and tutors, there are good and bad DoSs, and we think that the best should be rewarded as they ensure that students fulfil their course requirements, provide academic advice and sometimes have to help students with difficult or sensitive issues. 

Overall, the awards aim to demonstrate to the University the importance that students place on the educational experience that they receive in their time here, and to highlight to academic staff the value of the time and effort put into their teaching. It is hoped that, in the long term, the awards will promote more recognition of the value and importance of teaching within the University as a whole, and as a factor which should be recognised in funding and promotion alongside research.

Future Action

Teaching Awards Timetable

Award launch & Opening of Nominations: end of Semester 1, 2008.

Closing of Nominations: March 27th 2009

Awards Ceremony: April/May, Date TBC.

Promotional Activity

School and Class reps are important in promoting the awards. 

Reps will make lecture announcements. They will wear Teaching Awards T-shirts.

Reps will hand out flyers in the central area and Kings Buildings during semester 2.

Word of mouth.

Help in promoting the teaching awards is much appreciated. EUSA is keen to make the teaching awards a success and show how much students value great teaching which is occurring in this University.

Further Information

If you would like more information on the EUSA Teaching Awards, you may find the following sources and contact details useful:

Teaching Awards Website: www.eusa.ed.ac.uk/teachingawards
Guy Bromley (VPAA): vpaa@eusa.ed.ac.uk
Robert Jenkin (Teaching & Learning Convener): tandl@eusa.ed.ac.uk
Craig Stewart (Academic Adviser): craig.stewart@eusa.ed.ac.uk

